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ABOUT GOOD SEARCH

GOODsearch

We are an internet search engine like Google, but different.

The search experience does not differ fundamentally from Google. Everything else does.
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Die Websuche ohne Werbung
Gut fir dich, die Gesellschaft und die Umwelt.

@ onhne Werbung - frei von kommerziellen Interessen
° Unabhéngige Suchergebnisse - 100% frei von Big Tech
@ Privat und anonym - ohne Tracking, ohne Suchverlauf, ohne FuBabdruck

@ Nachhaltig und sozial engagiert - dem Gemeinwohl verpflichtet
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4 nitpsi/fcumulus.equipmentieu_de/

Cumulus® outdoor - Ultraleichte Daunenschlafsécke und
Bekleidung - made in Poland

Cumulu eichtigkeit mit . Wi liefern hoher
Qualiat, die prakiisch, zuverlassig und benutzerfreundiich ist. Dank der Verwendung von extrem
widerstandsfahigen Stoffen, kénnen unsere Produkle be jedem Wetler problemlos genutzt
werden.

W hitpsi/de wikipedia org/wiki/Cumulus

Cumulus — Wikipedia

‘Cumulus (lat. Anhaufung, Abk.: Cu) oder auch Kumulus ist die Bezeichnung einer Wolkenform.
r Begriff dazu ist oder Quellwolke. Di 3

unverwechselbare Bilderbuchwolke" mit ihrer flachen Unterseite und strahlend weiGien

Blumenkohlképfen auf der ...
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Cumulus (Begriffsklarung) — Wikipedia
Das Wort Cumulus (lat. fiir Anhaufung) bezeichnet: ... Dies ist eine Begriffsklarungsseite zur
Unterscheidung mehrerer mit demselben Wort bezeichneter Begriffe.
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Herren Bekleidung - Cumulus® outdoor

Cumulu ichtigkelt mit . Unsere zeichnen sich durch
einen technischer Schnitt, neue, mit viel Liebe zum Detail ausgearbeitete L6sungen. Dadurch
sind die Produkte funktionell und vielseitig. Dank des Feedbacks unserer Kunden verbessen wir
standig ...

Cumulus

Wolkenform der Quell- oder
Haufenwolken

Cumulus (lat. Anhaufung, Abk.: Cu] oder auch Kumulus
ist die Bezeichnung einer Wolkenform. Der

Begriff dazu ist
Quellwolke. Die klassische, unverwechselbare
Bilderbuchwolke" mit ihrer flachen Unterseite und
strahlend weiBen Blumenkohlkspfen auf der Oberseite
bestent aus Wassertropfchen und ist in den unteren
Wolkenstockwerken anzutreffen,

Offizielle  Wikipedia
Website
Abkiirzung: cu
Symbol: ~
Gattung: Cumulus (Haufen)
Arten: « Fractus

« Humilis

« Mediocris




GREEN & SUSTAINABLE GOODsearch

100% free from Big Tech — for a better world

Following a 12-month ramp-up phase, we relaunched our GOOD web search with a radically clear value
proposition: GOOD is the only web search worldwide which is fully independent from Big Tech, unbiased from
advertising while pursuing an ambitious sustainability agenda - putting its users, society, and the planet first.

¢’ No advertising

Free from commercial interests - you find what you are looking for, not
what others paid for.

¢ Independent search results

High quality search results without resorting to BigTech - for more
diversity and less market concentration

v Low-carbon economy
No ads, no trackers - we keep the data volume and subsequently the
carbon footprint low from the start

¢ Innovative climate solutions

Investing in hand-selected climate solutions which sequester more C02
than the search accumulates across the entire value chain

¢ Driving social change

We use our reach to generate support for social innovators who contribute
to the 17 Sustainable Development Goals




GOODsearch

TOP IN THE NEWS

Our topic is more relevant than ever

How the Marina Hyde ‘Wealllive Y F FULL REMARKS: JD.Vance....
Jellycat @ |inthe Muskoversenow’e .
craze |
sparked |
acrime |

FEBRUARY 11, 2026

POLITIK | DEUTSCHLAND
Robert Habeck: "Das néachste
Google muss aus Europa

VP JD VANCE SPEAKS TO THE THE ARTIFICIAI

kommen" SEY ' | ACTION SUMMIT IN PARIS, FRANCE

Jens Thurau
21.01.2025

Google Maps blocks Gulf of America
reviews after rename criticism

DW-Interview: Am Tag der AmtseinfUhrung von Donald Trump
macht Vizekanzler Robert Habeck Wahlkampf in Leipzig - und

warnt vor dem Protektionismus des neuen US-Prasidenten. b daysago Share & save [1
Meta and Amazon scale back diversity i
f X v initiatives
11 January 2025 Share & Save

Natalie Sherman
C News

Meta nixes diversity and inclusion
» J program as it prepares for second
4 4 Trump administration




BACKGROUND GOODsearch

Why a search engine without big-tech and ads is better

1. Less market concentration
Alternative platforms are essential to reduce the concentration of power within the
tech industry, mitigating risks associated with monopolistic control of information.
By addressing potential censorship and manipulation of search results, alternative
More objektive search results platforms lessen big tech's impact on public opinion and decrease the risk of a single
entity controlling information flow.

No advertising tracker

2. Better opinion formation
Large tech companies often use algorithms that personalize search results,
potentially creating "filter bubbles" that limit exposure to diverse viewpoints.
Alternative search engines may offer a wider range of information and perspectives,
helping users break out of these filter bubbles. By reducing reliance on a single
source of information, they help safequard the free formation of opinion that is
essential for a well-functioning democracy.

Better user experience
Lower energy consumption

Preventing monopolies

Uncompromised data protection

3. Purpose over Profit
Big Tech’s ultimate goal is to maximize the shareholder value, as reflected by Google’s
$350 bn annual revenue last year (S34 per earth citizen). Search engines have become
more and more commercial marketplaces which serve the consumer industry.



BACKGROUND

Why a search engine without big tech and

ads is better

4. More objective results
Often the search results page is cluttered with irrelevant
or superfluous information, making it difficult to
intuitively distinguish between genuine search results and
paid content. Ads favor certain brands or products,
regardless of whether they are truly useful or relevant to
the user. Without advertising, the search results are

more neutral and less influenced by commercial interests.

5. No psychological pressure
Advertising, especially personalized ads, can exert
psychological pressure on users to buy certain products
or respond to specific offers. This can be intrusive and
manipulative. Google and Bing are the only platforms
capable of matching ads with millions of different search
requests and push whatever ads convert best.
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Lower energy consumption, faster loading

times

Without advertising and tracking technologies, the
data traffic is substantially lower. Search results
can be loaded easier and faster, with minimal
energy consumption. This keeps the carbon
footprint low right from the start.

Better data protection and more privacy
Search engines that display advertising typically
track user behavior in order to display personalized
ads. This monitoring might lead to a loss of privacy
as large amounts of data are collected about your
browsing behavior. Ad-free searches need no
tracking and offer a level of data security and
privacy which others cannot.



USER EXPERIENCE GOODsearch

How advertising distorts the search experience

The case of Google ... isrepresentative for the entire sector

For an average US citizen, Google places $350 of ads above, The ad networks of Google and Microsoft Bing serve the

next to our in between the search results during the year, in entire industry, including alternatives like DuckDuckGo,

Europe it’s likely to be slightly less. When entering popular Ecosia, Startpage or Qwant. Only subscription based search
search terms up to 80% of the visible area on Google are engines like GOOD have no commercial bias to promote more
sponsored results(red). and typically unsustainable consumption patterns.

Google GOOD*®

When searchingwith " ¢ : A B — _JC “°°  Withsearching

Google  bnonets

Google, paid ads (red)
often take over a good
part of the visible
screen.

with GOOD, the
organic search
results(green)
always are at the
core.
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GOODsearch

MOBILE + DESKTOP SOLUTIONS

We build on a solid foundation and are ready for the roll-out

We benefit from our 5+ year track record in the sector. Our Mobile Apps
browser extensions and mobile apps have been Apple i0S
downloaded 10,000+ times and gained a 4,3 star rating, Android
which underlines GOOD’s solid performance. Web search
@ with Smart Widgets,
Knowledge Panels etc. ) o

ce
Anspriiche - 100% frei von Big
Tech

Browser-Extensions
Firefox

Microsoft Edge
Google Chrome

GETITON

P> Google Play

vnload on the

£ Download
& App Store




COMPANY EVOLUTION

Our journey to an ad-free search

First step: A tool to do good A radical shift in strategy

We created the search engine to drive social Having realized that being part of the Big Tech
change by supporting each month one innovative and advertising industry would not allow us to
solution which receives funding and visibility change our own industry for the better, we
through our storytelling. With success: We raised radically transformed our business model
75,000€ for our GOOD portfolio through the Bing between December 2023 and November 2024
Ad network and matching funds. by switching to independent search feeds and

pulling out of the Bing ad network.

\

Supporting change makers who
v solve pressing societal challenges

- areinnovative, inspiring and have the
n power to drive real change

@ protect our environment and conserve
4 #/ natural resources

A

are in a stage where we can support
effectively with our means 2019 2022

- /

GOOD GOOD Chat

No Ads Ki

No Big Tech supported
Subscriptions Services

GOODsearch

Fit for the future

The subscription model is financially
robust which allows to add features in
the future like Al powered services.
This would not have been possible with
amodel based on low advertising
margins.

GOOD*® GQOOD

2024 2025



We have supported 60+ outstanding solutions to date

Projec
drive hi

powe
fectively

View all solutions: https://good-search.org/about/en/portfolio/
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COMPETITION ANALYSIS GOODsearch

GOOD has a unique value proposition and is the most
attractive option for anyone with an ethical mindset

GooD ©® @ @ swwwese b Google

No advertising
free from commercial interests

Independent search results
100% free from Big Tech

Private und anonymous
no tracking, search history, footprint

v

v 4 v

Climate action
Carbon footprint below net zero

Good governance
social mission embedded

Cause-related business model
Supporting SDGs / social change
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GOODsearch

BUSINESS MODEL

We are building subscription models which work for all

Subscribing for digital services is becoming more common

today, as can be seen for many Al tools. Our offerings are ens vl
. . ’ © [ suchen und utes tun ) Dein Impact wes | (43
moderately priced and tailored to our customers’ needs: EODFYL kol Y=
[ Google ~ QAlle [E)Bider ENews [JVideos @ Maps Filter
End-users (B2C) N

Jetzt einloggen oder Abo auswahlen:

- We opted for a “pay-as-much-as-you-can” model,
with a base price of 2€ per month (incl 19% VAT)

- Onefourth of our subscribers opted to voluntarily
pay 5€ or 10€ per month.

- We offer a20% discount for annual subscription

Unbegrenzt Suchen ohne Werbung!

Unsere werbefreie und unabhangige Websuche finanzieren wir tiber ein Abo-Modell.
30 Tage kostenlos und jederzeit kiindbar.

Jahresabo -20%

BASIS Abo IMPACT Abo PREMIUM Abo
30-Tage kostenlos Supporte Lisungen fir eine Inklusive
. . danach bessere Welt Good Impact Magazin
Organizations (B2B) 26 /onat 5€/Monat 10€ /ot

7 e e N
Kostenlos testen! (___ Aboabschliessen > ( Aboabschliessen )
N A

¥ Werbefrei suchen v Werbefrei suchen

v Projekte unterstiitzen

v Werbefrei suchen

- Ourstandard fee is one Euro per month per device,
typically a centrally administered desktop computer. o Projkesuntrstizon
After subtracting the variable costs, we have a "™
margin of around fifty cents.

We are looking for partnerships which allow us to
offer our search for free e.g. to schools.

Filr Fragen und Support
mail@good-search.org

Ich habe bereits ein Abo:

LOGIN




GROWTH PATH

GOODsearch

We target 50,000 paying users by 2030

We address two main audiences, both
characterized by their value-based mindset:

- Employees (B2B): Organizations with
centrally administered IT (corporates,
public administrations, non-profits, or
educational institutions)

- Private Users (B2C): Conscious individuals
whom we reach through various
communication channels (PR, media,
influencer, campaigns)

For our financial model, we assumed that the B2C
user group will grow exponentially once a tipping
point is reached, while the B2B partnerships, once
the sales channels are established, will grow
mainly linear.

50.000

40.000

30.000

20.000

10.000

0

= Employees (B2B) = Private User (B2C)

2025/26  2026/27 2027/28 2028/29 2029/30 2030/31

Growth User Base



INFLECTION POINT GOODsearch

The timing is ideal to invest in GOOD’s growth

In the startup language, GOOD is a zebra rather than a mythical
creature like a unicorn. We aim at a sustainable growth rather than a

- _ e A highly committed, agile founders’ team
quick exit and adhere to the principles of the purpose economy.

We bootstrapped the search with a minimal budget (170k€ loans plus
a 80k€ grant), let it grow organically and put in a lot of pro bono effort
to make GOOD what it is today: an ethical alternative to Google with a
solid track record.

Andreas Renner

15+ years track record in building and
mentoring social businesses,
responsible for business development,
finance and legals, impact portfolio

It's now the perfect moment to shift the focus on company growth:

Kevin Fuchs

Co-founder of start-ups in the media
and journalism sector. Leads digital
strategy, development and operations
at GOOD Search.

A robust MVP with highly positive user feedback
High demand for Google alternatives due to rising concerns
about US Big Tech platforms

e Low-hanging fruit for individuals or organizations to integrate
sustainability into everyday life,

e Lowrisk due toindependence from big players and our 6-year
track record of successfully navigating in the market




Let us talk!

CONTACT

GOOD Search UG

% Good Impact Foundation
Joachimstrasse 10

10119 Berlin

Dr Andreas Renner
andreas@good-search.org

Kevin Fuchs
kevin@good-search.org
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